ining,

Tra

Certified

WBEN®

Women’s Business Enterprise

WWESTQVER

CONSULTANTS, INC
Delivering Excellence through Diversity

The Training, Technical Assistance, and Organizational Development
Group offers superior services in the following areas:

» Strategic long-range planning and organizational
analyses with follow-up interventions

e Curriculum development and instructional design, using both
traditional and cutting-edge computer-based instructional technologies

* Training delivery
* Workforce survey design and data analysis, including focus groups
* Program development and policy implementation

Training and Technical Assistance Expertise

Westover Consultants, Inc. (Westover) specializes in health
promotion, disease prevention, and risk reduction projects that
address HIV/AIDS, substance abuse and mental health disorders,
and related issues by providing the following services:

* Knowledge development

* Information dissemination

* Training and facilitation

* Technical assistance

¢ Social marketing, communications, and media relations

* Applied research and evaluation

e Policy analysis

e Curriculum and resource development

Organizational Development Expertise

Westover staff and expert consultants are proven leaders
in helping individuals, organizations, and communities
strengthen their organizational capacity. Our management and
leadership enhancement programs offer clients customized
training and technical assistance on the following topics:

e |eadership development

e Strategic planning

* Program evaluation

e Team building

* Workforce diversity

e Change management

e Capacity building

* Infrastructure development and sustainability

* Project management

Board development

4340 East West Highway, Suite 900 | Bethesda, MD 20814
Phone: (301) 657-5800 | Fax: (301) 652-5935 | www.westover.com



i CORPORATE PROFILE
Our Target Audience
Recipient of two prestigious awards of excellence

Westover partners with Federal, State, and local government agencies, from the U.S. Small Business Administration
as well as private and nonprofit organizations, community-based Consultant to public, private,
agencies, faith-based entities, and educational institutions. The and nonprofit organizations
Training, Technical Assistance and Organizational Development Group Unyielding commitment to
is particularly interested in helping its clients address issues related to: quality and professionalism
e Cultural, racial, and ethnic minorities A minority woman-owned
« Low-income populations LRI LIER
* Women

e Children

e Adolescents

Selected Current and Former Clients

Xerox @) ECO SAIC W

Southern Maryland Electric Cooperative g [ Mﬂﬂtgomery CU I I EQE

‘mgi USDA

T
Health Bureau

o /  Substance Abuse and Mental Health Services Administration

www.samhsa.gov * 1-877-SAMHSA-7 (1-877-726-4727)

How may we serve you?

Recognized for its sound track record, Westover has been awarded several
Government-wide contract vehicles that make it easy for all Federal agencies to
avail themselves of high-quality training, technical assistance, and organizational
development services both quickly and efficiently. Ask us how.

For more information on training, technical assistance,
and organizational development services, please call or write:

Delora Shedrick, L.C.S.W.

Senior Manager, Training & Organization Development Practice Group
Westover Consultants, Inc.

4340 East-West Highway, Suite 900

Bethesda, MD 20814

Phone: (301) 657-5800

Fax: (301) 652-5937

E-mail: dshedrick@westover.com

NAICS CODES

* 541611 - 541720 - 541512
* 541612 - 541990 - 541513
* 541613 - 561210 - 541519

* 541618 + 561920
Phone: (301) 657-5800 | Fax: (301) 652-5935 | www.westover.com « 541690 ° 541511

m 4340 East West Highway, Suite 900 | Bethesda, MD 20814



